

















7-3-2 (Opposed: Moriarty, Turner, Weisbrod) (Abstained: Mason,
Oberlander) to amend the Audit Committee motion to delete the words
“SOP and best practices to modify and improve” and insert the word
“evaluate” so that the phrase would read “to develop a Plan to evaluate
the processes for capital improvement budgeting....” Motion carried.

Upon a motion by Ms. Moriarty, seconded by Mr. Ramer, the Board voted
9-0-3 (Abstained: Fassuliotis, Mason, Tarkington) to approve the Audit
Committee Motion, as amended, Motion carried

As a result of the amendments to the Audit Committee Motion, the final version of the
Motion reads as follows:

Chair's Report

To authorize the Internal Auditor and the BET liaisons to the BOE to
develop a Plan (the Plan) to evaluate the processes for capital
improvement budgeting and maintenance processes at the BOE, and
report such Plan to the BET. This Plan will recommend an Action Plan and
will be developed and executed with the BOE.

The Chair reminded BET members that the BET would discuss the FY2019-2020 Budget
Guidelines at its next meeting. Ms. Oberlander invited Mr. Mason to comment on the recent
passing of Mr. George M. Demko, a BET member from 1989 — 1995, who had recently attended
the annual BET Reunion Dinner. Mr. Mason’s remarks celebrated Mr. Demko’s extraordinary
45-year engagement in Greenwich’s civic and community life.

Approval of the BET Meeting Minutes

Adjournment

Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to approve the Minutes of the BET Regular Meeting of July
16, 2018. Motion carried.

Upon a motion by Ms. Tarkington, seconded by Mr. Ramer, the Board
voted 12-0-0 to approve the Minutes of the BET Special Meeting of July
27, 2018, as amended. Motion carried.

Upon a motion by Ms. Fassuliotis, seconded by Mr. Duus, the Board voted
12-0-0 to adjourn the meeting at 9:59 P.M. Motion carried.

The next Regular Meeting of the BET will be held on Tuesday, October 23, 2018, at 6:30 P.M. in
the Town Hall Meeting Room.

Respectfully submitted, .
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Catherine Sidor, Recording Secretary
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Elizabgth K. Krumeich, Clerk of the Board
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/ K. Oberlander, Chair
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